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                                                               A campaign to improve quality of life for residents and staff 
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5 Develop an action plan for achieving the goal as determined above





6 Implement the action plan consistently





7 Evaluate the implementation of the action plan





8 Determine methods for ongoing monitoring for consistent assignment of direct care givers
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1 Assess the consistency of assignments of the direct care givers





2 Seek and identify causes underlying staff turnover





3 Identify goals for improving turnover rates





4 Develop an action plan to address causes and attain identified goals





5 Implement the action plan





6 Evaluate the implementation of the action plan





7 Update and revise the action plan as indicated by the evaluation process





8 Determine ongoing methods of monitoring the satisfaction and needs of staff
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1 Identify current turnover rate





RECOGNITION / ASSESSMENT





2 Consider factors that could influence customer (resident and/or family) satisfaction and the survey results





3 Assess survey results for trends and patterns and identify underlying causes of less than optimal customer (resident and/or family) satisfaction





4 Identify realistic customer (resident and/or family) satisfaction goals





5 Develop an action plan to achieve the goals related to improving or sustaining satisfaction





7 Evaluate the implementation of the action plan





6 Implement the action plan as written





8 Conduct ongoing customer (resident and/or family) satisfaction surveys to determine trends in satisfaction





CAUSE IDENTIFICATION





MANAGEMENT





MONITORING





1 Assess customer (resident and/or family) satisfaction regularly and as indicated





RECOGNITION / ASSESSMENT





2 Consider factors that could influence the ability to utilize the Nursing Home STAR Site for target setting





4 Establish realistic targets for Quality Measures, utilizing the Nursing Home STAR Site





5 Develop action plans as indicated to set the Quality Measure targets utilizing the Nursing Home STAR Site and address the targeted aspects of care





6 Implement the action plans as written





7 Evaluate the implementation of the action plans





8 Monitor progress over time in attaining Quality Measure targets





3 Identify underlying factors that influence the ability to utilize the Nursing Home STAR Site for target setting
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1 Assess ability to use the Nursing Home STAR Site to set targets for aspects of care that are covered by Quality Measures





RECOGNITION / ASSESSMENT





4 Establish a realistic goal that reflects the consistent assignment of direct caregivers to the same residents on at least 85 percent of their shifts





3 Identify underlying causes that influence ability to provide consistent assignments





2 Consider factors that could influence the ability to provide consistent assignments
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