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Sample letter to the nursing home administrator from resident/family council

requesting the adoption of consistent assignment

[Cut or copy and paste onto stationery or plain paper]
Dear Nursing Home Administrator:

We are writing to ask that [insert name of nursing home] adopt consistent assignment.

Consistent assignment builds strong relationships between individual residents, their families and friends, and caregivers. These strong relationships have been shown to improve care. In addition, staff who take care of the same residents are happier in their jobs and tend to stay in their jobs. This would benefit everyone at [insert name of nursing home]!

The Advancing Excellence website has a great deal of information about consistent assignment and resources to help nursing homes in adopting it. You can get help with putting consistent assignment in place by going to http://www.nhqualitycampaign.org/files/impguides/2_ConsistentAssignment_TAW_Guide.pdf.
The council requests that [insert name of nursing home] try consistent assignment on a small scale first, perhaps just on one wing or shift. This way, any problems can be fixed before rolling out consistent assignment in other parts of the nursing home or in the whole building.

We believe that using consistent assignment at [insert name of nursing home] is essential for achieving the quality of care and quality of life we know you want for each resident.

Please let us know by our next meeting whether [insert name of nursing home] will be adopting consistent assignment. We look forward to hearing from you.

Thank you.

Sincerely,

The [choose one: Resident or Family] Council of [insert name of nursing home]
